Guidance to SIRE 2.0 Key Points

Ref: 037

4.3.1 Minimum bridge team composition (Observed in Trial Inspection) / TMSA 5.1.3

4.3.1. Were the Master and navigation officers familiar with the company procedures
defining the minimum bridge team composition and engine room operating mode and
were records available to demonstrate that recent voyages had been planned and
executed in accordance with company expectations?

Short Question Text
Minimum bridge team composition Bridge CORE
Procedures Guide Inspection questions focused on preventing/mitigating
risks that could directly lead to a catastrophic risk event.
Vessel Types

Qil, Chemical, LPG, LNG

ROVIQ Sequence
Bridge

gl' Hardware None

ca.s Process @ Graduated
Publications N

ICS: Bridge Procedures Guide - Fifth Edition

IMO: ISM Code -’.Human e» Graduated

Objective

To ensure that the bridge team is adequately resourced, and the machinery space operated appropriately at
all stages of a voyage including while at anchor, conducting STS operations or drifting.

& Warch Levals |

Easy to follow procedure developed and well
documented in the logbook (equinor). :. Human

f Following Positive Observation was issued in trial inspection.

Watch Level (Bridge & ER)

Potential Grounds for a Negative Observation

¢ There was no procedure defining the required bridge team composition during all stages of a voyage,
including while at anchor, drifting, or conducting “at sea” STS operations, DP operations or underway
storing/personnel transfer operations, considering traffic density, proximity to navigational hazards, weather
conditions and visibility.

* There was no procedure defining the engine room status, and when required to be manned the engine room
team composition, during all stages of a voyage including while at anchor or drifting, or conducting “at sea”
STS operations, DP operations or underway storing/personnel transfer operations, considering traffic
density, proximity to navigational hazards, weather conditions and visibility.

* The accompanying navigation officer was not familiar with the company procedures which defined the
required bridge team composition and engine room operating mode at all stages of the voyage.

* The company procedure was ambiguous with regards to the need for hand steering in any defined watch
composition.

The passage plan did not identify the required bridge team composition for all stages of a voyage.

The passage plan did not identify the required engine room operating mode for all stages of a voyage.
The reviewed passage plan(s) incorrectly identified the required bridge team composition or machinery
space operating mode as defined by company procedure at any stage of a voyage.

e Records indicated that the required bridge team composition, as documented within the passage plan, was @ Process
not complied with at any single stage of a voyage. ~—

¢ Records indicated that the bridge had been operated with the officer of the watch as the sole lookout in
contravention to company procedures at any stage of a voyage.

* Records indicated that the required engine room operating mode, as documented within the passage plan,
was not complied with at any stage of a voyage.

* Changes in the bridge team composition from one level to another and the times of each change were not
recorded in the log book or bell book
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